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Introduction 
 

This text reflects on the importance of an assertive attitude in relation to achieving optimal 

development in business management aspects as important as: 

1. Efficient learning. This is an essential feature of management, given that good 

managers base a sizeable proportion of their efficiency on the capacity they develop to 

learn about the different activities a company pursues that they have to manage. 

2. Decent management. This is essential for the aforementioned aspect and crucial to 

winning the respect of the different specialist technicians involved in the activity 

pursued by the company. 

3. Successful negotiation. The finishing touch to the foregoing, negotiation is understood 

here as a way for the manager to interact with one and others; being able to negotiate 

well is a basic skill for good management. 

Text 

The term assertiveness does not figure in the Royal Academy of the Spanish Language 
dictionary (RAE). However, the adjective assertive does appear as a synonym of affirmative. 
Whatever the case, the concept of assertiveness is used as a reference to a communication 
strategy that lies between two opposing conduct traits, namely, passivity and aggressiveness. 

Communication experts associate assertiveness with maturity. The assertive person manages 
to establish a communication link without attacking the other speaker, but without 
succumbing to his or her will. Therefore, assertive people are capable of communicating their 
thoughts and intentions and defending their interests.  

Based on this concept, we are going to try and identify some of the key factors to achieve 
efficient learning, decent management and successful negotiation: 
 

1. You do not teach, you learn.  
2. You can learn from everyone. 
3. Those who know most are the most humble.  
4. You learn more from mistakes than success.  
5. Managing in not ordering, it is serving. It is choosing not to do what you want, so as to 

do what is best for all.  
6. Managing is being available to help everyone. 
7. Successful negotiation involves making an effort to understand what the other needs 

and trying to satisfy this by committing yourself to satisfying all the parties involved. 
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